11/2/21 SCA Business Meeting Minutes
Attendees:

Agenda Items
e Herald- Nothing new to report
e Master Malloy would like to start up Rapier practice again on Sundays.
o Needs site recommendations
o Maybe practice at the park next to Betty. Need to get info and send it to Marc.
e Baronial Succession Planning
o Kaiti would like to make Nathen (Exchequer) her westminster deputy
o Betty said to talk to the Kingdom Webminister
e \Website Updates
o Site is 65% finished.
o Westminster needs information from several officers to complete the page.
o Rapier, Heavy, Officers, and Newbie pages are up. Revel page is completed and
up.
o Need to start work on Calendar plugin
e Meeting Minutes
o Is there an archive with the Chronicler?
o Who will take minutes going forward?
e SCA 101 Class for Costume Coven
o Need someone to present
m  Gidney will help me find someone
e Christmas Revel Updates
o We need to Do an inventory before Revel
o Site Visit:
Check oven racks at site visit
Archery was set up behind the cabins on the right
Are above ground fires welcome or just use the firepit?
Need to figure out parking
Need to measure site for tents
m Tenting was along driveway on right side
Betty is doing breakfast
Katie Lagarde is doing travellers fare
m  50-70 for travellers fare
m Feast will use paper plates
o Lisa Phillips is minister of children, check with her about children's Revel
activities. l.e. Ornament decorating
m Aisha, Katie Lagarde and Katan would like to get the background checks
m  We need to check with the kingdom seneschal about these background
checks.
m  We can also make grab and go kits
o Asked about a digital holiday cookbook to publish before Revel. Got the ok. Will
poll the populous to submit recipes



Seneschal
o All officer reports are done
o All financial reports are done and on time
o Betty would like to start looking for a replacement/ deputy
o Betty is working on Applesauce
Exchequer
o We have paid Elks but it has not cleared yet for Christmas Revel
MoAS
o Tegan has put together a stool
Gidney is polling for October soon
6 classes scheduled for Revel
We have a garb swap scheduled as well
We need to collect the instructor bags. Daphne will coordinate
Kaiti Would like to be Gidney’s Deputy.
Site Tokens are done for Revel
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